
Project Activity Reporting Template 

 

Project Title 

 

Building social protection for children in Bhutan   

Goal of the Project  
-Children in conflict with the law will have access to after care services 

-Educate and motivate them to lead a positive life after release 

 

 

Specific Objective  

To motivate the children and youth of YDRC while serving the term 

To make a proper release plan for reintegration after their release. 

 

Project Location  Youth Development Rehabilitation center (YDRC) Tshimasham   

 

Project Duration 1 day  

 

Budget  

Nu. 6040/ 

Target Group/ 

Beneficiaries 

Children and Youths who are serving the term at YDRC. 

Contact person 

 

Ugyen Wangchuk Asst ADM. 

 

1. Project Activities and Accomplishments 

Activity Activity Status Description of Results 

 

Motivational Movie 

screening and to make a 

release plan for 

reintegration. 

Ongoing   Movie the “pursue of happiness” 

was screened at ydrc on 8
th

 which is 

based on true story. It has created and 

impact to the residence since the 

movie basically teaches all about 

hard work, hope, will, determination 

and patience. After the movie 

questions and answer session went 

very well and the feedbacks was 

interesting as well, most of them 

understood that in life, one must 

never give up how much we struggle 

instead we should learn through 

mistakes and keep moving forward 

with a positive attitude, we could also 

collect the detail release report of 5 

residence who are getting release in 



year 2018 for the reintegration 

program. 20 CICL attended the 

program which was conducted with 

the financial support from save the 

children.  

   

(Please provide a description of the results achieved to-date for the activities listed in the 

Partner Agreement) 

 

2. Beneficiary (Please provide the list of beneficiaries from the project disaggregated by age 

and sex) 

Sl.No Name  Age  Sex  No of days 

at work  

CICL/CIDC  

2 Nidup Gyeltshen 17 m 1 CICL 

3 Karma Tenzin 17 m 1 CICL 

4 Pema Dorji B 17 m 1 CICL 

5 Pema Dorji A 17 m 1 CICL 

6 Tashi Tobgay 15 m 1 CICL 

7 Tashi Dhendup  17 m 1 CICL 

8 Karma Phuntsho  18 m 1 CICL 

9 Jigme Rinzin  18 m 1 CICL 

10 Anil Ghalley  20 m 1 CICL 

11 Moni Ram Chapagai 19 m 1 CICL 

12 Sha bdr Kumar 23 m 1 CICL 

13 Ugay Phuntsho  17 m 1 CICL 

14 Tsheten Norbu 20 m 1 CICL 

15 Bir Gurung  17 m 1 CICL 

16 Jigme Wangchuk Drukdra  17 m 1 CICL 

17 Amar Rai 17 m 1 CICL 

18 Sonam Drukpa  14 m 1 CICL 

19 Dorji Wanbu 14 m 1 CICL 

20 Lhendrup Gyeltshen  17 m 1 CICL 

 

2. Lesson Learned 

 

The program went very smoothly according to the agenda set, the residence seems energized and 

motivated after the movie because they think that such kind of programs refreshes them and 

encourages them to prepare mentally for their future. We felt the need of maintaining a good 

relationship is very important with them in order to let them feel comfortable while interacting.  

The movie basically taught them that if there is a will there is a way forward, after completing 

the programs we really felt there need to be constant program to keep them engaged, many 



suggested the program according to their interest  like counselling, awareness , and entertainment 

program,  

The office strongly feels that there should be a counselling programs in YDRC, because through 

interactions many of them suggested that it would be good if office can bring counselling 

programs at YDRC. Many who are serving the term at YDRC lack the counselling program to 

share their feelings and to motivate while in center.  

 

3. Risk Analysis (Report on changes, challenges or achievements) 

The only challenges we faced during the program was collection of release report of children 

and youth who are getting released on 2018, because they were quite reluctant to share on 

questions asked. Screening of motivational went very well, they were motivated, many 

shared about the needs of such kind of program to refresh themselves and keep them 

motivated while serving a term. Many said that this kind of program encourages them and 

makes them feel better in life.  

 

4. Way forward  

The one day program proved to be very successful. The program gave us an insight of 

what programs need to be implemented from the feedbacks given by the residence. Many 

doesn’t have a solace support after their release which we need to keep in constant touch 

and do a follow up for those who are getting release this year. The collection of release 

report has given us the ideas to implement for their reintegration. We also briefed them 

about the upcoming programs that will be conducted in YDRC in future, through the 

support from Save the children. 

 

Nazhoen Lamtoen on behalf of Youth Development and Rehabilitation Centre would like 

to extend our heartfelt gratitude to Save the Children Italy and save the children Bhutan 

for supporting the program, which benefited the children and youth at YDRC. We hope 

similar program at YDRC will have greater impact on the lives of children and youths in 

future. 

 

           Staff name and Signature  

 

 

 

 


