
Project Activity Reporting Template 

 

Project Title 

 

Building Social Protection System for Children in Bhutan 

Life Skill Training Program 

Goal of the Project To enhance one’s life skills  

Specific Objective To develop Creative thinking, self-awareness, Critical thinking, 

Decision making, Resilience Building, Attitude and goal setting 

 

Project Location  Youth Development and Rehabilitation Centre 

(YDRC),Tshimasham ,Chukha 

Project Duration 19th-23rd December 2017 (5 Days) 

Budget Nu  93,770 

Target Group/ 

Beneficiaries 

Children in Conflict with Law (YDRC) 

Contact person 

 

Thinley, Nazhoen Lamtoen 

 

 

1. Project Activities and Accomplishments 

Activity Activity Status 

Life Skills Training Completed 

 

(Please provide a description of the results achieved to-date for the activities listed in the 

Partner Agreement) 

 

 

 



2. Beneficiary (Please provide the list of beneficiaries from the project disaggregated by age 

and sex) 

 

Sl.No Name Age Sex No of days 

at work 

CICL/CIDC 

1 Tashi Dendup  M 5 CICL 

2 Pema Dorji  M 5 CICL 

3 Lhendup Gyeltshen  M 5 CICL 

4 Birka Bdr Gurung  M 5 CICL 

5 Jigme Wangchuk Drukda  M 5 CICL 

6 Karma Tenzin  M 5 CICL 

7 Pema Dorji  M 5 CICL 

8 Ugyen Dorji Tamang  M 5 CICL 

9 Moni Ram Champagai  M 5 CICL 

10 Anil Ghalley  M 5 CICL 

11 Sha Bdr Sumar  M 5 CICL 

12 Tsheten Norbu  M 5 CICL 

13 Ambar Rai  M 5 CICL 

14 Karma Phuentsho  M 5 CICL 

15 Nidup Gyeltshen  M 5 CICL 

16 Tandin Wangchuk  M 5 CICL 

17 Jigme Rinzin  M 5 CICL 

18 Galay Pelzang  M 5 CICL 

19 Dorji Om  F 5 CICL 

20 Suk Maya Tamang  F 5 CICL 

21 Deki Wangmo  F 5 CICL 

22 Sonam Wangmo Gyeltshen  F 5 CICL 

23 Phub Dem  F 5 CICL 

24 Choki Wangmo  F 5 CICL 



25 Sonam Deki  F 5 CICL 

26 Sonam Choki  F 5 CICL 

27 Sun Maya Rai  F 5 CICL 

28 Karma Tsho  F 5 CICL 

 

3. Lesson Learned 

 The objectives set was very useful as it helps one to think about the mistakes and help pave     

their way towards the brighter future. It also helps one to think calmly when it comes to problem 

solving and make a appropriate decision. It also helps one to have positive attitude, how to cope 

with the emotions and to be positive in everything. All the objectives were followed according to 

the agenda and the results can be seen in their results as there was a huge difference after their 

pre and post-test. 

The office strongly feels the need to organize and implemented more programs related to Drug 

and suicide preventions as the drugs gets them to where they are now and suicide being the 

constant thoughts of the residents. 

The budget allocated was not sufficient as the program was for five days and the number of 

participant was little higher than the office expected which doubles the expenses. 

The training conducted on 19th-23rd December 2017 in collaboration with RBP was a success 

thanks to save the children for its financial support. 

 

3. Risk Analysis (Report on changes, challenges or achievements) 

The program was a success .The office didn’t face any difficulties or challenges while 

conducting the program thanks to RBP and Save the Children for their tireless support.  

4. Way forward  

The week long life skill training program proved to be very effective and successful program. 

The objectives of the program are reaching our long-term goal in transforming children attitude 

and beliefs.  The 2 resources persons were highly trained with their inter-personal skills to deal 

and impart their skills to participants. The Royal Bhutan Police plays important role in building 

children wholesome education and skills while at YDRC, the program was successful and 

conducive with the support form Police and YDRC management team.  

This kind of program will benefit the children at YDRC in wide range of their life once released. 

Having only vocational skills is not enough for them in life, the most important is to have self-



awareness, self esteem and self-confidence, which life skills touches it. Most of the residence 

belongs from dysfunctional family and lack self esteem, which stop them from availing 

opportunity and scope in future. Further they have misbelieves they are not capable of achieving 

better thing in life. The life skills program has taken them deep into the realization of living life 

on life terms. According to the pre-test and final test, the program proved that each one of them 

had their unique skills and talents, which will immensely benefit in their coming life ahead.   

Nazhoen Lamtoen on behalf of Youth Development and Rehabilitation Centre would like to 

extend our heartfelt gratitude to Save the Children, Hong Kong and Save the children Bhutan for 

supporting the program, which benefited all the children at YDRC. We hope similar program at 

YDRC will have greater impact on the lives of children.  

 

 

 

Staff name and Signature  

 

 

 


