Project Activity Reporting Template

Project Title Building Social Protection System for Children in Bhutan
Parenting Program
Goal of the Project Strengthen the Bond & Role of parents in reintegration
Specific Objective To develop a strong bond with both children and parents &

preventing other siblings from similar offences

Project Location Youth Development and Rehabilitation Centre (YDRC),
Tshimasham , Chukha

Project Duration 29" December 2017

Budget Nu 1,33,500

Target Group/ | Children in Conflict with Law (YDRC) and Parents

Beneficiaries

Contact person Thinley, Executive Director, Nazhoen Lamtoen

1. Project Activities and Accomplishments

Activity Activity Status
Parenting Program Completed

(Please provide a description of the results achieved to-date for the activities listed in the
Partner Agreement)



Beneficiary (Please provide the list of beneficiaries from the project disaggregated by age
and sex)

SL.LNo | Name Age Sex No of days | CICL/CIDC
at work
1 Tashi Dendup M 5 CICL
2 Pema Dorji M 5 CICL
3 Lhendup Gyeltshen M 5 CICL
4 Birka Bdr Gurung M 5 CICL
5 Jigme Wangchuk Drukda M 5 CICL
6 Karma Tenzin M 5 CICL
7 Pema Dorji M 5 CICL
8 Ugyen Dorji Tamang M 5 CICL
9 Moni Ram Champagai M 5 CICL
10 Anil Ghalley M 5 CICL
11 Sha Bdr Sumar M 5 CICL
12 Tsheten Norbu M 5 CICL
13 Ambar Rai M 5 CICL
14 Karma Phuentsho M 5 CICL
15 Nidup Gyeltshen M 5 CICL
16 Tandin Wangchuk M 5 CICL
17 Jigme Rinzin M 5 CICL
18 Galay Pelzang M 5 CICL
19 Dorji Om F 5 CICL
20 Suk Maya Tamang F 5 CICL




SI.No | Parent’s Name Residents Relation Present Contact
Address Number
1 Chimi Lhamo Pema Dorji Mother Thimphu 17433652
2 Tshering Lhamo Jigme W Drukda | Mother Tashigang 17131320
3 Tenzin Dorji Jigme Rinzin Brother Phuesntsholing | 17688752
4 Pema Rinzin Tashi Dendup Brother Mongar 17490522
5 Ambika Rasaily Sha Bdr Sumar Mother Thimphu 17410473
6 Pema Rinzin Lhendup Brother Thimphu 17571048
7 Dhan Bdr Ugyen Dorji Grandfather | Gelephu 17981061
8 Rinzin Dorji Karma Tenzin Uncle T/Yangtshe 17344453
9 Shusma Ghalley Anil Ghalley Sister Phuentsholing | 17951703
10 Tika R Champagai | Moni.RChampagai | Brother Samtshe 77474530
11 Tshering Lhamo Tandin Wangchuk | Mother Thimphu 17924397
12 Thinley Wangmo | Pema Dorji Mother Mongar 17287425
13 Priti Maya Suk Maya Mother Phuentsholing | 17571258
14 Maita Maya Amar Rai Mother Phuentsholing | 17808224
15 Tshewang Eden Gayley Pelzang Mother Punakha 17748838

3. Lesson Learned (A report of lessons learned should address some key issues)

Parenting is the process of promoting and supporting the physical, emotional, social and
intellectual development of the child from infancy to adulthood. Importance of parenting from
adult’s perspective and importance of parenting from child’s perspective was the highlights of
the program as it makes both child and the parents realize where they have gone wrong and what
needs to be done to correct the mistakes for the betterment of everyone including the other
siblings at home. The long-term goal for the parenting program is to bring parents together in
preventing other siblings form similar offence, render their support in reintegration and
rebuilding the relationship.



The budget allocated for the program was sufficient since it was a day long program. The cost
fluctuates depending upon the no of participants.

4. Risk Analysis (Report on changes, challenges or achievements)

The only difficulties the office faced was to contact the parents. Some of the residents does not
even know their parent’s whereabouts which made the office and RBP difficult to trace them and
letting them know about their own child.

5. Way forward

The parenting program proved to be a very effective and successful program. The objectives of
the program is reaching our long term goal in transforming children’s and parent’s attitude and
beliefs. The office feels such programs does makes lots of difference to both children and the
parents and hopes to conduct such program not only in YDRC but in other centers and schools
too. The 2 resources persons were highly trained with their inter-personal skills to deal and
impart their skills to participants. The Royal Bhutan Police plays important role in building
children wholesome education and skills while at YDRC, the program was successful and
conducive with the support form Police and YDRC management team.

Nazhoen Lamtoen on behalf of Youth Development and Rehabilitation Centre would like to
extend our heartfelt gratitude to Save the Children, Hong Kong and Save the children Bhutan for
supporting the program, which benefited all the children at YDRC. We hope similar program at
YDRC will have greater impact on the lives of children.
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